
1. Initial 
Assessment

Often via desktop 
analysis

•Heat demands of site
•System characteristics & design
•Capital & operating costs
•Logistics
•Fuel availability & suppliers
•Fuel storage
•Required permits - consents

Feasibility, Design & Implementation - Our Four step process – choose all steps or any one or part of them

•Site suitability

•Basic economic appraisal

•Other non-financial 
benefits

•Is it for me? Yes - No

2. Detailed Feasibility

3. Project Management

Invite tenders to:
• Procure
• Install
• Commission
• Handover
• Fuel contract

•Fuel quality

•System performance

•Routine – planned maintenance

4. Operation & Maintenance


